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Executive Director's Statement

(continued on next page) 

                                                                     This has been a year of sustaining what we saw at the start of the pandemic when 
                                                                     activity almost doubled overnight. Acts 435 has a broad range of partners, supported 
                                                                     by a small, super efficient staff team, which enabled us to cope well with the ever-
                                                                     changing landscape during the pandemic. It has been good to increase the staff team 
                                                                     this year to support our growth, which is possible due to increased Gift Aid receipts. This 
                                                                     has also enabled us to commence work on a new website which is our biggest 
                                                                     investment since Acts 435 began in 2009. The time is right to upgrade and modernise 
                                                                    our current website. 2020/2021 has also been a year of experimentation with our Larger 
                                                                    Gifts Fund which we funded through a mix of grant funding and one-time gifts from our 
                                                                    donor base. This enabled us to step into over 115 situations where the need exceeded the 
                                                                    £150 limit on our website and has been a very welcome resource to our amazing
advocates who are on the frontline helping people who find themselves in a crisis, are under a huge burden or in desperate
need of a fresh start and have nowhere else to turn.

When Acts 435 began in 2009 after the financial crash and subsequent recession, we did not imagine things would have
worsened by the time we got to the end of the 2010-2020 decade. It feels now like we are needed more than ever. We also
continue to provide people who want to help with an unique way to do that - not only is it direct with 100% of their
donation going straight to the person they choose to support, but they have the opportunity to receive a short thank you
message sharing the impact of that gift, and giving added confirmation of where their donation went. This model also
blesses the beneficiaries deeply - so many share the incredulous feeling of the kindness of strangers and the boost this gives
them. I feel privileged to lead a charity that does not just bring blessing to those in need, but to our church and charity
partners that can make use of our free resource, and our donors who can be connected to those in need in this way.



two pairs of
school shoes 
14th January 2021

Norwich Foodbank, 
Norfolk
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What has been clear is that wherever church ministries had to stop or advocates had to shield, there were  plenty of
others who were still reaching out to people struggling financially, and demand for Acts 435 continued at these higher
levels. This can be seen by the fact we gave out £971,131 in the past financial year, an increase of 76% from the previous
year! The majority of our staff team were juggling home- schooling children during this period and did not do any specific
fundraising. Yet, our wonderful donors simply continued to give with new donors joining our community every week. We
would not exist without them and we give thanks for each and every one.

This family were struggling to afford school shoes for their children. Mum was
forced to work reduced hours and did not qualify for furlough. 
 
                              Having overcome a number of difficult hurdles, this family had to     
                               work hard to make ends meet. This request for school shoes was 
                               important to the family so the children could feel comfortable, 
                               and walk to and from school with dry feet.
 
                              When Mum heard strangers had donated to allow her to 
                              purchase the children new shoes she was overcome and she 
                              cried with happiness and said:  "the children have never had 
                              properly fitted school shoes before, I don't know what to say, 
                              we are so very grateful. Thank you." The children no longer feel  
                              embarrassed about having to wear trainers and are so proud of 
                              their shiny new shoes. The kindness of donors made this possible.

Covid-19: Stories of Consistent Compassion  

- Jenny Herrera, Acts 435 Executive Director 



everything and meant
they could sleep. 

They sent this message
of thanks after the
request was met:"[t]he
biggest thank you ever!
This will totally change
the dynamic
 of our family. 
You have
turned this
negative 
into a
positive, 
we can't 
thank you 
enough." St. Neots Foodbank, 

Cambridge

3rd August 2020

a sofa bed 
for new 
parents

V was living alone
suffering with mobility
problems. After a
couple of nasty falls he
was feeling really
shaken and struggling
to carry on. A couple of
priority debts were
causing great stress
and anxiety, especially
on top of his physical
difficulties. The added
strain of the pandemic
was becoming too

burdensome
debt payments

Heckmon-
dwike,
West
Yorkshire

much to handle. 

It was such a relief
when this was met and
V was able to pay off
some of the debts. He
said it felt like he 'was
no longer drowning'. 

19th February 2021
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This family were
struggling in their very
small house after the
arrival of their fifth
baby. Dad
unfortunately lost his
job due to Covid-19 and  
they were living off only
basic benefits, relying
on the Foodbank to
feed the family week to
week. 

Mum and Dad were
taking it in turns to
sleep on a chair in the
living room with the
baby, as there just
wasn't enough space
for the baby to sleep in
their bedroom safely.
Neither parent was
getting a lot of sleep,
but it was having a
particularly bad impact
on Mum's mental
health. Receiving the
donation to buy a sofa
bed changed 



Timeline

August October
25,000
people
helped

School Uniform
Appeal 

69 families helped
with £8,850. 

September
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20
20

thank you - '20

Welcome Churche
s November

First Virtual
Coffee Morning

December

January

Christmas
Campaign 

Donors gave
£88,785, helping
723 individuals and
families.

Every
request
met to
start the
new year!

"Welcome
Churches exists to
see every refugee
welcomed by their
local church."

Welcome
Churches
Partnership

click on any of the images
to read more about them




https://acts435.org.uk/blog/our-school-uniform-appeal-thank-you.html
https://acts435.org.uk/blog/welcome-churches-no-refugee-alone.html
https://acts435.org.uk/blog/give-the-gift-of-hope-to-those-in-need-this-christmas.html
https://twitter.com/acts435/status/1302865603305365504


February April

Giving
Hope
Together 
Event

Pray for
the Nation 
We joined
the Church
of England in
daily prayer.

March

20
21

We reach
£3,000,000
received in
donations! 

July

Fresh Start
Appeal

June
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£24,320
raised and
200 requests
met

May
#FreshSt

art

#GivingHopeTogether

Acts 435
Sunday

We thank Margaret
for her service to Acts
435 as a trustee.

Margaret
 Sentamu

Acts 435 Sunday

Filming
in Byker 
We hear
Donna's story
and record in
Byker. 

Byker Video

click on any of the images
to read more about them




https://acts435.org.uk/blog/jenny-herrera-gods-heart-for-the-poor.html
https://www.youtube.com/watch?v=rIlhpK5ASKk&t=415s
https://acts435.org.uk/blog/give-a-fresh-start.html
https://acts435.org.uk/blog/giving-hope-together-watch-now.html
https://acts435.org.uk/blog/watch-our-latest-video.html


Future Plans
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Given the current cost of living crisis, Acts 435
anticipates demand to grow steadily. In 2020
we set a goal of working with 1,000 partners
by 2025, helping 1,000 people a month. This
will require donations of over £120,000 a
month to sustain. Acts 435 will continue its
model of organic growth as word spreads and
is focusing the work of its small team on
developing strategic partnerships and
experimenting with different media and
marketing opportunities to reach new donors.
In 2022 it plans to launch a brand new website
which will serve it well for the next decade of
growth, with increased functionality for
partners and a more engaging experience for
donors and visitors to the website. We do all
this seeking God’s guidance and trusting in His
continued provision. 
                  - Jenny Herrera, Acts 435 Executive Director 

new website blueprints

A sneak peak at what we hope
our new website will look like! 
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Literature

refreshed




As we 
continue to 
invest in 
reaching 
more donors
and partners
we have 
refreshed our
literature! 

Our tri-fold
leaflet is for
church
leaders and
donors,
explaining
how we work.

The donor
postcard
promotes our
work to
donors. 

Partner with
us PDF offers
a guide to
partnership.

 

https://acts435.org.uk/uploads/attachment/50/donor-postcard.pdf
https://acts435.org.uk/uploads/attachment/116/partner-with-us-pdf.pdf
https://acts435.org.uk/uploads/attachment/51/acts-435-leaflet.pdf
https://acts435.org.uk/uploads/attachment/50/donor-postcard.pdf
https://acts435.org.uk/uploads/attachment/116/partner-with-us-pdf.pdf


Acts 435 is based on a simple idea - that if you provide a way to directly connect people
in need with people who want to help, they will indeed part with their cash, especially
when it is for a clearly identifiable item and managed through a network of churches
and local charities that can verify the need.
 
In the beginning there were a good number of doubters and naysayers, but time has
proved that the model works. Self-sustaining since 2015, Acts 435 is now making a 
tangible difference to the lives of thousands of people each year. I always say 'what 
goes up slowly, comes down slowly' and by steady, organic growth, Acts 435 has been
well established for the recent surge in growth it has experienced. A tight knit, 
long-serving staff team has been invaluable to this as has being able to make this a 
free resource to churches and charities. Cost-efficient for partners and donors alike!
 
On behalf of the trustees I want to congratulate Jenny and her team for all they have achieved during the rocky months
of the pandemic. Whilst it is deeply concerning that so many people in the UK are in need of our service, we are grateful
that we can step in to make a difference in the lives of so many. We look forward to the day we can honestly say anyone
in need in the UK can come to Acts 435 - there are still too many villages, towns and cities that lack an Acts 435 advocate
but with every year that goes by that number lessens. Onwards and upwards!

Chair of Trustees' Statement
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- Julian Richer, Acts 435 Chair of Trustees



people helped 
 

given to those
in need

Stats at a Glance: Summary
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7,171 £128,373

The charity’s administrative costs are kept to an absolute minimum with a very
small team. Since 2016 the running costs of the Acts 435 have been solely funded
by Gift Aid collected on donations, making Acts 435 a fully self-sustaining
charity. As we look to the future we are utilising any surplus Gift Aid to make sure
that our systems can continue to work in the best way possible for our staff,
Advocates and donors.

The organisation and administration
of Acts 435 is funded entirely by Gift

Aid reclaimed on applicable
donations. 

Some of the details:

£835,670
                 claimed from
applicable donations 



Stats at a Glance
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The following graphs
and charts have been
created to offer a visual
interpretation of Act
435's reach and impact
in different areas of the
country, for different
needs, over the last five
years. 

This graph shows a
sharp increase in the
number of requests
posted between August
2020 - July 2021. 

Whilst due diligence has been
taken in formulating each of
these charts, absolute
accuracy cannot be
guaranteed. 



Stats at a Glance
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ACTS 435
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
BALANCE SHEET 
FOR THE YEAR ENDED 31 JULY 2021
REGISTRATION NUMBER: 06919051



Financial Statements
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ACTS 435
BALANCE SHEET  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021
REGISTRATION NUMBER: 06919051

ACTS 435
STATEMENT OF CASHFLOWS 
FOR THE YEAR ENDED 31 JULY 2021



Financial Statements
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ACTS 435
NOTES TO THE STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2021



Financial Statements

Acts 435 Annual Report | 23

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021
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ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021
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ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021

(continued)
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ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021
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ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021



Financial Statements

(continued)

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021

ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021
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(continued)



Financial Statements
ACTS 435
NOTES TO THE FINANCIAL STATEMENTS  - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021
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The following page does not form part of the statutory accounts.



Financial Statements
ACTS 435
DETAILED  INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 JULY 2021
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ACTS 435
DETAILED  INCOME AND EXPENDITURE ACCOUNT - CONTINUED
FOR THE YEAR ENDED 31 JULY 2021
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